HELPLANKA MOBILE LIBRARY

Project outline 

· To fund, organize and manage a mobile Library unit for children in Sri Lanka to provide long term educational assistance to remote rural areas.

· To include books, reading and writing resources, toys, games, activities, art and crafts, face painting, Music and films

· To add value to Curriculum based learning in Sri Lanka for schools

· To target orphanages, children’s centres and special needs children and to adapt resources and provision accordingly

· To use the Mobile library as the main tool for Helplanka to improve the standard of spoken English in rural and Tsunami affected schools in Sri Lanka.

· To use the Mobile Library as the main resource and tool for UK volunteers in Sri Lanka.

· To offer the services of the mobile Library to Helplanka Partners and INGOS and Local NGOS and Government on a sponsored basis at cost  

· To supply books and resources on a loan basis only for schools & children’s centres

· To continually adapt, maintain and improve the services offered by the Helplanka Mobile Library and to evaluate its effectiveness.

· To aim to run the mobile Library and fund its upkeep on a permanent basis. 

HELPLANKA MOBILE LIBRARY PROCEDURES

1. Mobile library (ML) arrives at selected school 30 minutes prior to the programme.

2. The back doors of the ML are opened; library driver (and assistants?) checks to see that the books are still in place.

3. The teacher(s) of the classes or groups selected to participate are given an explanation as to what the ML is all about and how it works..

4. We explain that this is not a mobile library in the true sense of the word but a library where books are borrowed, read and then returned before the ML moves on to another school.

5. The books should be shelved inside the ML on the following basis:

6. Age groups (based on Sri Lankan literacy equivalent)
7. Within age-groups – by Author and then Book title (alphabetical)

8. The teacher(s), accompanied by possibly 1 or maximum 2 children from the class, enter the ML and choose a book or books considered to be suitable for a 1hr lesson of reading (or more, as agreed with the head teacher).

9. The books lent are logged into an exercise book recording the date, name of school, name of teacher, name and coding of the book (age group), time in and when returned, time out.

10. If the book is finished or a change of book is required before the session is over, It should be possible for the teacher(s) or the children to make an exchange by logging one book back in return for another. 

11. If agreed with the head teacher, it should be possible for individual pupils to borrow a book for a session if the pupil is considered capable of reading it for him/her self.

12. The ML operator should return the books to the original place on the bookshelf.

13. The log book of books lent and returned will travel with the ML to all schools so that when the school cycle is completed and starts over again, it will be possible for teachers to be reminded of the books they looked at previously in case they want to borrow the same books again (or not).

14. Depending on the size of the classes teachers can read to pupils or the book(s) can be passed from one child to another with each child reading a sentence or two and the teacher correcting and/or explaining the pronunciation/meaning of words etc.

BENEFITS TO SRI LANKAN CHILDREN 

· Valuable resource of new and second hand books that may not be readily available or affordable

· Careful research has been undertaken with consultation with educational experts and practitioners of providing the most important  books

· The Mobile Library programme is fun and interactive and would add value to curriculum learning

· The nature of the mobile function of the library ensures that Helplanka reached a significant proportion of children located in the remotest areas

· The cost of the service will not be borne by schools/ orphanages themselves

· The availability of the mobile Library allows for all children of all backgrounds and abilities to benefit

· The educational tools in the Mobile Library are not confined to books but include a variety of tools and educational resources

· The Mobile Library programme is not complicated and is flexible to dovetail to partner’s programmes and can be changed or amended as appropriate.

PRESS RELEASE

                   For Immediate Release:  06/08/07 

New Mobile Library for children launched by Helplanka

Officially launched by Mrs Kumari Balasooriya, Southern Provincial Governor, Helplanka held its opening ceremony at Siri Sumana Vidyalaya in Rathgama recently. Attended by over 500 people and marked by solemn religious observances from Buddhist and Christian clergy, the UK based charity, with assistance from locally based schools, orphanages and charities in Sri Lanka then toured various areas throughout Sri Lanka.

The mobile library was funded by UK Sri Lankans and British schools and donors and will operate in all areas in Sri Lanka. 4000 English books were donated from the UK and Sinhala and Tamil books were provided by MD Gunasena. The library complemented the summer programme in Galle of teaching English and sport by eighteen volunteer students from Richard Huish College Taunton, Somerset, UK who have joined Helplanka’s volunteer programme and also attended the event. Hundreds of students and donors from the UK have also raised money to buy equipment for local schools and book vouchers were supplied to Helplanka projects in the South and East of the country.

Commenting on the launch, Mr Sam Goonetillake, Chief Executive said:   “This is hugely exciting for Helplanka as after months of hard work we have now officially launched the mobile library which has been extended to include video, DVD, arts and crafts and music learning.  I want to thank everyone who has supported this initiative to fruition and hope that the library will continue to improve the lives and learning of children in Sri Lanka.“

HOW THE FUNDS RAISED FOR THE HELPLANKA MOBILE LIBRARY WERE APPLIED: 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Income and Expenditure Statement
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	ITEM                                          
	
	
	
	 LKR 
	 Foreign Exchange Conversion Rate 
	 GBP 
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Donations Received
	
	
	
	
	  2,000,000.00 
	       200.00 
	 10,000.00 
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Expenditure
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Vehicle Expenditure
	
	
	
	
	
	
	
	
	

	Purchase of  vehicle 
	
	
	
	
	
	  1,200,000.00 
	       200.00 
	   6,000.00 
	
	

	New Tyres 
	
	
	
	
	
	      70,000.00 
	       200.00 
	      350.00 
	
	

	Shelving for vehicle 
	
	
	
	
	
	      75,000.00 
	       202.70 
	      370.00 
	
	

	Digital logo exterior paint 
	
	
	
	
	      50,000.00 
	       200.00 
	      250.00 
	
	

	Insurance 
	
	
	
	
	
	      40,000.00 
	       200.00 
	      200.00 
	
	

	Registration
	
	
	
	
	
	        2,500.00 
	       192.31 
	        13.00 
	
	

	Diesel/ expenses 
	
	
	
	
	
	      10,000.00 
	       200.00 
	        50.00 
	
	

	A/C repair
	
	
	
	
	
	
	        4,000.00 
	       200.00 
	        20.00 
	
	

	Seat modification
	
	
	
	
	
	      10,000.00 
	       200.00 
	        50.00 
	
	

	CD and speakers 
	
	
	
	
	
	      18,300.00 
	       205.62 
	        89.00 
	
	

	Service 
	
	
	
	
	
	
	      10,000.00 
	       200.00 
	        50.00 
	
	

	Aluminium body work 
	
	
	
	
	      10,000.00 
	       200.00 
	        50.00 
	
	

	Miscellaneous repairs 
	
	
	
	
	      36,700.00 
	       200.55 
	      183.00 
	
	

	Lights 
	
	
	
	
	
	
	      15,000.00 
	       208.33 
	        72.00 
	
	

	
	
	
	
	
	
	
	  1,551,500.00 
	
	   7,747.00 
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Administration Expenditure
	
	
	
	
	
	
	
	
	

	Running salaries and repairs 
	
	
	
	
	    200,000.00 
	       200.00 
	   1,000.00 
	
	

	Collection expenses  
	
	
	
	
	        6,100.00 
	       203.33 
	        30.00 
	
	

	
	
	
	
	
	
	
	    206,100.00 
	
	   1,030.00 
	
	

	Other Expenditure
	
	
	
	
	
	
	
	
	
	

	Books and shipping  
	
	
	
	
	
	    237,800.00 
	       198.17 
	   1,200.00 
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Total Expenditure   
	
	
	
	
	  1,995,400.00 
	       200.00 
	   9,977.00 
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Balance carried forward
	
	
	
	
	        4,600.00 
	
	        23.00 
	
	

	
	
	
	
	
	
	
	
	
	
	
	


HOW TO BOOK THE MOBILE LIBRARY:

1. Email sam@helplanka.co.uk with a request to use the mobile Library with the following information:  dates, number and ages of children, level of English ability (The Library does have a limited supply of Sinhala and Tamil Books) and details of location and contact details.

2. Contact your local Helplanka coordinator and supply  a written request using the mobile Library booking form below
3. If the mobile Library is to be used the costs are as follows:

4. Driver salary RS 2000 a day

5. If outside of Galle petrol per day RS 4000 

6. If overnight stay is required cost of accommodation to be charged at Rs 500

7. Driver’s subsistence  Rs 500 per day

8. If coordinators are involved in the programme food and drink must be provided.

9. The school principal/ Orphanage manager is ultimately responsible for any loss or damage to resources and agrees to abide by the rules of the Mobile Library programme.

10. Use of any electricity and any health and safety issues will need to be agreed beforehand.

11. Cancellation of the mobile Library service must be given in writing no less than 48hours before the scheduled date.

ADDITIONAL INFORMATION:

· Helplanka can provide a Helper at Rs 1500 per day to assist with the programme and this cost will have to be sponsored.

· Projects can provide staff themselves to run the programme but will have to ensure that all books and materials are well taken care of and returned safely.

· The programme usually lasts for no more than 2 hours and it is recommended that no more than 100 children at a time participate.

· It is recommended that there is One Adult for every 10 children.

· It is recommended that children are split into groups according to age/ ability.

· Types of books: English and Sinhala Novels, English reading books from Primary level to Advanced level. Dictionaries, Atlases, Geography books, Natural History, Human Body, Reference books, Encyclopedias, Counting, Science books, Books on Buddhism, English comprehension books.

· EDUCATIONAL AIDS :  Picture cards, word cards, maps, cassette recorder, DVD machine, CDs, CD Roms, Pens, pencils paper, art materials, scissors, stationery, face paints, Lucky Dip Box, educational games and toys. 

WHERE THE MOBILE LIBRARY HAS VISITED TO DATE: 

Siri Sumana , Devapthiraja, Sri Dharamadra Vidyalaya Rathgama

Barnasooriya Boys Home Hikkaduwa

Sambodhi Home Galle

Osuwinna Vidyalaya Tissamaharama

Harriet House School Hambantota

St James Centre Moratuwa

SERVE Centre Moratuwa

St Anthony’s Girls & St Anthony’s Boys School Panadura

Mother Theresa Orphanage Moratuwa

Healing Hands projects Matara

Aluthgama Vidyalaya Bentota

Modarawanna Vidyalaya Embilipitiya
Rohana School for Deaf & Blind children Matara

Mawadawila School Rathgama

Nirasha School Rathgama

Meth Mihira Koralawela Moratuwa

Tamil Tea Estate Workers school Deniyaya

Al Hilal Pre School Kirinda

Home for Mentally Handicapped adults Katukurunda Moratuwa

Rainbow Centre Komala Bentota

School for Deaf and Blind Poloaruwa Tangalle

Kalahe Gemunu School Wanchawala Galle

Ahankanda Ahangama

SED Galle

Karandagoda School Beruwela

Kanda Viharaya Temple School Tissamaharama

CCF Hambantota

Magalle Temple Galle

Piyaratne Vidyalaya Dodanduwa

MOBILE LIBRARY PROGRAMME EXAMPLES:

Making masks from card / paper

Where in the world map quiz

Making sentences using word cards in pairs/ groups

Head shoulders Knees and Toes

General knowledge quiz about Sri Lanka

Drawing / painting exercise with a chosen theme e.g. Peace

Counting games using balls/ shapes etc

Juggling

Nursery Rhymes

Ball games

Reading aloud in groups / pairs 

Treasure hunt

Blind man’s Buff game

Guess who games with clues

Face painting

Quiz about England

HELP US HELP THEM HELPLANKA
	HELPLANKA MOBILE LIBRARY BOOKING FORM 
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	NAME OF PROJECT 
	ADDRESS 
	CONTACT NAME 
	TEL NO 
	NO. CHILDREN
	NO HELPERS
	 SPECIAL INFO / NEEDS
	NOTES
	DATE  PROGRAMME
	 TIME 
	COSTS
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